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Surgical Readmissions 2016 

Surgical Readmissions Target

Hospital Acquired Infection 
Rate per 10,000 BDU

Bench
mark / 
Target

2015 
Q1 

2015 
Q2 

2015 
Q3 

2015 
Q4

2016 
Q1 

2016 
Q2 

2016 
Q3 

2016 
Q4 

Trend over 
24 months 

S. Aureus bacteremias 4 10 12 6 9 7 7 7
Clinically significant S. Aureus 3 7 11 4 6 7 7 6
S. Aureus Bacteremia Rate 1.0 0.79 1.89 2.26 1.16 1.67 1.33 1.33 1.33
MRSA Bacteremia Cases U/A U/A U/A U/A 0 2 0 1
MRSA Bacteremia Rate U/A U/A U/A U/A 0 0.38 0 0.19
C Diff Cases 18 19 15 13 17 15 11 12
C Diff rate 2.5 3.54 3.59 2.84 2.51 3.16 2.84 2.08 2.28
C Diff Cross Infection 0 0 0 0 0 0 0 0
VRE Cases 5 9 10 5 4 3 7 5
VRE Rate 0.98 1.70 1.89 0.97 0.74 0.57 1.33 0.95
Clinically significant VRE U/A U/A U/A U/A 2+ 2 7 5
C. Significant VRE Rate U/A U/A U/A U/A U/A 0.38 1.33 0.95
Norovirus cases U/A U/A U/A U/A 16 16 0 3
Norovirus Rate U/A U/A U/A U/A 2.96 3.03 0 0.57
Hand Hygiene Training 100% 55% 72% 80% 84% 86% 87% 85% 88%
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98% 
86% 90% 

80% 

Patient Experience (Nursing Care) End of Life (Single Room)

Patient Experience 

Actual Target

57.6% 56.0% 
52.1% 

55.3% 
58.0% 58.7% 

53.9% 55.5% 57.1% 

50.5% 52.3% 
49.4% 

72.3% 70.7% 
67.5% 69.4% 

73.5% 74.3% 
68.8% 71.0% 69.7% 

65.2% 66.6% 64.6% 

Jan Feb Mar April May June July Aug Sept Oct Nov Dec

Emergency Department  
Average Attendances to Discharge 

% Discharged < 6 hours % Discharged < 9 Hours

Patient experience is one of the three elements of high 

quality care, alongside clinical effectiveness and safety 
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Eye Emergency Department 
Average Attendances to Discharge 

% Discharges < 6 Hours % Discharges < 9 Hours
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In 2016 there were 334 audits carried out in the Mater 

Hospital 
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The first patient was recruited to the trial in the Mater in 

December 2016 
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6,914 

5,240 

2016 2010

New Attendances at the 
Symptomatic Breast Clinic 
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215 226 

290 281 
320 327 

2010 2011 2012 2013 2014 2015

Diagnosed Breast Cancers 2010-
2015 
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98% 
86% 78% 

Year 1 Year 3 Year 5

5 Year Survival (patients 
diagnosed in 2010) 
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322 

2011 2012 2013 2014 2015

Diagnosed Colorectal Cancers 
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18 

32 

2013 2014 2015

HIPEC / Cytoreductive Surgery 

15 

85 

13 

135 

45 

27 

2 

GP MMUH Already
known to

service

Tertiary Mater Private Screening Other

Colorectal Cancer Referral Source 2015 
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For the team in the Mater Hospital, the National Colorectal 

Screening Programme accounts for about 20 surgeries 

annually 

In 2016 the team at the Mater performed the 100th HIPEC  

and published the outcomes of the development of a 

national programme in the European Journal of  

Surgical Oncology 
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GP MMUH Tertiary Mater Private Rotunda Elective
Admission

Referrals 2015 
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5-Year Survival for Patients Diagnosed in 
2011 

275 patients were diagnosed with a gynaecological 

cancer in the Mater Hospital in 2015 
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Hepatic and Bile Cancer Sites 2015 
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Laporotomy/ Laporoscopy Lymph Node Disection/ Surgery

Illeostomy/Colostomy Diagnostic Procedures

Other
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303 patients were diagnosed with Hepatic and Bile 

Cancer in 2015 
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Pancreatic Cancer Sites 2015 
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The service was audited by the NCCP in 2016, who 

reported that the Rapid Access Lung Clinic meets the 

national KPI (achieving 98%) and is one of the better 

performing clinics nationally 
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There are weekly multidisciplinary meetings to discuss and 

plan care for all patients on the unit 

89 

74 71 67 

55 51 
42 38 37 36 

28 25 
20 

15 12 12 

National Spinal Unit (Referral Source 2016) 
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27 

36 
32 

46 

2013 2014 2015 2016

Spinal Surgery for Malignancy (Primary 
or Metastatic) 2013-2016 

The average length of stay for malignancy patients 

in the National Spinal Injuries Unit was 13.91 days 

in 2016 
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Rehabilitation Referrals from  
National Spinal Injuries Unit 2016 

Providing treatment for all emergency eye injuries 
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82 patients were diagnosed with a Head and Neck 

cancer in the Mater Hospital in 2015 
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247 

105 

42 

14 5 2 

Prostate Urinary Bladder Kidney Testis Penis Ureter/ Urethra

Urological Cancer Sites (2015) 

413 patients were diagnosed with a urological  

cancer in the Mater in 2015 
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243 

305 311 300 

2012 2013 2014 2015

Rapid Access Prostate Clinic (New Patients) 

The service is one of the better performing  

Rapid Access Clinics and sees the third largest  

number of new patients on a monthly basis 
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The recruitment of an additional cardiac 

electrophysiologist along with the restructuring of the 

existing electrophysiologists has significantly increased the 

hospitals capacity for complex EP/arrhythmia 
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Cardioversion EP Study Catheter Ablation



106 

The Clinic's heavy reliance on genetic testing led to the 

request for funding of a new next generation sequencing 

facility at the Mater. The SHABRA charity has generously 

funded an Illumina Sequencer and we expect to begin 

our first clinical gene sequencing in September 2017 
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Heart failure has high admission and re-admission rates, 

accounting for approximately 4% of all inpatient admissions, 

about 7% of all inpatient bed days and approximately 5% of 

all emergency and acute admissions 
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36 

Cath Lab Activity 2016 

Pacemaker ICD CRT Devices

10 
11 

18 
16 

15 

2012 2013 2014 2015 2016

Heart Transplants 2012-2016 

There are currently 19 people on the heart  

transplantation waiting list 
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National In-Hospital SMR Following Admission with Principal 
Diagnosis of Heart Failure 2015 

All hospitals had an SMR within the control limits, 

indicating that all hospitals SMRs were within the 

expected range 
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Transplantation Surgery 

Total attendances at the heart/ lung transplantation clinic 

have increased by 55% since 2010 
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Lung Transplant Waiting List 

Total Newly Listed Mortality

There are currently 42 patients on the transplantation 

waiting list 
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357 emergency coronary angiogram/ PPCIs were 

performed in the Mater in 2016 
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STEMI phone* Tertiary Hospital Referral Mater ED Mater Ward GP
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233 286 324 366 

99 

153 
163 

152 

2012 2013 2014 2015

RALC New and Return Patients 2012-
2015 

New Return

The service was audited by the NCCP in 2016, who 

reported that the Rapid Access Lung Clinic meets the 

national KPI (achieving 98%) and is one of the better 

performing clinics nationally 
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Lung Transplant: Diagnosis 2005-2016 

Cystic Fibrosis COPD/ Emphysema Idiopathic Pulmonary Fibrosis
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Other
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15 

Lung Transplant Type 2016 

Right Left Bilateral
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2010 2011 2012 2013 2014 2015 2016

TAVI Procedures 2010-16 

A hybrid operating theatre is considered ideal for TAVI 

because cardiologists and cardiac surgeons can work 

hand in hand 
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Cardiac Cath Lab Emergency Cases 2016 

PCI sucessfully performed No culpit found Referred for Urgent CABG* Patient passed away

357 emergency coronary angiogram/ PPCIs were 

performed in the Mater in 2016 



145 

54,461 

58,286 
58,900 

60,844 

2013 2014 2015 2016

ED Activity 2013-2016 



146 

 

 

 

8,133 
8,162 8,169 

8,471 

2013 2014 2015 2016

Rapid Injury Clinic Attendances 2013-2016 

43% 

10.70% 

10.70% 

13.60% 

10.80% 

11.40% 

InPatient Bed Occupancy 

<70 years 70-74 years 75-79 years 80-84 years 85-89 years > 90 years



147 

 
 
 

Multi-disciplinary 
Care 

Team 

Consultants 

Specialist 
Nurses 

Physio-
therapists 

Occupational 
Therapists 

Speech & 
Language 
Therapists 

Psychologists 



148 

 

 
 

 
 

163 

22 

41 

24 

308 

4 

3.81 

14.5 

22.15 

10.92 

16.39 

3.25 

0

5

10

15

20

25

0

50

100

150

200

250

300

350

Transient
Cerebral

Ischaemic
Attack

Subarachnoid
Haemorrhage

Intracerebral
Haemorrhage

Other
Nontraumatic

Intracranial
Haemorrhage

Cerebral
Infarction

Stroke (not
specified)

Stroke Activity 2016 (Principal Diagnosis) 

Patients AVLOS



149 

 

 

 
 

Transferring stroke patients (following initial specialist 

assessment/investigation and MDT assessments are 

completed and the patients are stable) to appropriately 

resourced Stroke Rehabilitation Units, where patients can 

access intensive daily MDT therapies, are known to 

improve clinical outcomes, reduce disability and 

mortality 
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National In-Hospital SMR Following Admission with Principal 
Diagnosis of Ischaemic Stroke, 2015 
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National In-Hospital SMR Following Admission with Principal 
Diagnosis of Ischaemic Stroke, 2015 
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1,139 patients were diagnosed with skin cancer in the 

Mater Hospital in 2015 
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The service is accredited by the Joint Advisory Group 

(JAG) on gastrointestinal endoscopy 

For the team in the Mater Hospital the National Colorectal 

Screening Programme accounts for about 20 surgeries 

annually 
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The service is often provided to patients living in their own 

home 

The NCIMD investigates suspected cases of metabolic 

disorders referred from hospitals throughout the country 

and provides specialised treatments for these patients 
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In 2016, over 1,100 consultations conducted for patients 

were seen in the Emergency Department 
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Liaison Psychiatric Service 
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Earlier administration of intravenous recombinant tissue 

plasminogen activator after the onset of stroke symptoms 

is associated with greater functional recovery 
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Nuclear imaging is a safe, painless, and cost-effective 

way of gathering information that may otherwise be 

unavailable or require a more expensive and risky 

diagnostic test 
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Reduce Variation Comparison of productivity week 21 to 

44 2015 vs 2016 showed a 39% increase (83 patients) in 

number of PICC lines completed 
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Results achieved through changes to work flow and work 

practices – no additional resources were provided 



175 



176 



177 

 
 
 

 

 
 

 

The directorate provides clinical advice on the ordering 

of examinations and on the interpretation of examination 

results, with an emergency service available outside of 

routine working hours for defined testing services 
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A total of 2,987 new and return patients accessed 

audiology services in 2016 
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There was a 20% increase in patients seen in 2016 by 

Occupational Therapy 
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Pharmacy Award 

Jennifer Brown, Pharmacy Head of Operations, was the 

winner of the Excellence in Hospital Pharmacy Award at 

the 2016 Clanwilliam Pharmacist Awards held in Dublin’s 

Mansion House on November 26, 2016, the first winner for 

the Mater Misericordiae University Hospital at these 

awards.   
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Patient Safety 

Medication variance reporting - Over 1,700 medication 

variances were reported in the MMUH in 2016.  Of these 

variances, 80% were reported by pharmacists 

demonstrating the key role that pharmacists play in 

promoting and supporting a patient safety culture in the 

MMUH. 
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Cardiothoracic 8%                  (n=7) 

Inpatient ENT 27%                (n=10) 

Inpatient GI 27%                (n=26) 

Respiratory Medicine 17%                (n=32) 

Medicine for the Older Person 23%                (n=35) 

ID 19%                (n=20) 

Inpatient Neuro 63%                (n=34) 

Oncology 146%              (n=19) 
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FOR THE FINANCIAL YEAR ENDED 31 DECEMBER 2016 
 

 
 
 
  2016 2015 
  €’000 €’000 
 
Turnover 
 

Revenue grants  244,160 240,168 

Other income  51,243 50,347 
Capital grant amortisation  5,359 6,814 
                                          
  300,762 297,329 
                                          

Costs 
 
Staff costs  (195,718) (192,963) 
Non pay costs   (99,678) (94,651) 
Depreciation  (5,359) (6,814) 
                                          
  (300,755) (294,428) 

                                          
 
Operating surplus  7 2,901 
 
Interest receivable and similar income  13 11 
 

Interest payable and similar charges  (24) (30) 

                                          
(Deficit)/surplus on ordinary activities before taxation (4) 2,882 
   
Taxation  - - 
                                          
(DEFICIT)/SURPLUS FOR THE FINANCIAL YEAR  (4) 2,882 

 
 
Retained earnings - deficit at the beginning of the reporting period (11,008) (13,890) 
                                          
 
Retained earnings - deficit at the end of the reporting period (11,012) (11,008) 
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BALANCE SHEET AS AT 31 DECEMBER 2016 
 

 
 
 
  2016 2015 
  €’000 €’000 

Fixed Assets 
Tangible assets  17,782 20,634 
Financial Assets  - - 
                                          
  17,782 20,634 
                                          

Current Assets 
Debtors  32,846 44,221 
Stocks  7,525 7,413 

Cash at bank and in hand  7 20 
                                          
  40,378 51,654 
                                          

 
Creditors: Amounts falling due within one year 
 
Creditors  (38,493) (48,772) 
Bank loans and overdrafts  (12,896) (13,889) 
                                          
  (51,389) (62,661) 

                                          
 
Net current liabilities  (11,011) (11,007) 
                                          
 
Total assets less current liabilities  6,771 9,627 

 

 
Capital grants  (17,782) (20,634) 
                                          
NET LIABILITIES  (11,011) (11,007) 
                                          
Financed by: 

 
Capital and reserves 
Called up share capital presented as equity  1 1 
Retained earnings - deficit  (11,012) (11,008) 
                                          
SHAREHOLDER'S DEFICIT  (11,011) (11,007) 
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